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WORKING PAPER TO 

EUROPEAN WOMEN’S ASSOCIATION (EWA)

PREAMBLE

The European Women’s Association (EWA)

An association of political and civic women’s organizations of the free peoples of Europe, subscribing to the spiritual and moral values that form the basis of European human rights and as such a democratic concept of society, conscious of the place, the interests and the importance of women in society as a whole,

· stands up for the safeguard of freedom, human dignity and the rights of the individual - alone and in relation with others,

· contributes to a society where women and men can live together in peace and prosperity, in safety, justice and democracy, in responsibility and solidarity,

· serves the strengthening of peace on the basis of justice and the free cooperation of the peoples in Europe and the world.

According to these principles and goals the EWA adopts the following statutes:

Article 1: Name

The name of the association is European Women’s Association (EWA).

Article 2: Organization

The EWA is an union with its own statutes and standing orders.

It is organized in national sections  of maximum two national sections of each state.

The necessary financial ressources are obtained by annual quota of its members and donations.

The official languages are English, French and German.

Article 3: Headquarters

The headquarters of  EWA is Brussels.

Article 4: Aims

The European Women’s Association

· stands up for the realization of a free (liberal) and pluralistic democracy and especially for the safeguard of the dignity and the rights of women;

· represents and supports the interests of women, strengthens their participation in political organizations and their influence on the political and social life within the European states as well as within the European and International institutions and organizations for the benefit of all;

· encourages contacts between women from European states and safeguards the close and permanent cooperation between ist members in order to realize common aims;

· encourages and organizes the unity of European activities of its members.

Article 5: Members

1. Ordinary members of EWA are

· at maximum two national sections of each member country;

· in the two national-sections are women’s organizations of political parties (as party-members of EPP and EUW) and political-minded  groups and civic organisations based on the common principles of the preamble linked up.

1. Associated members of EWA can be

Women’s organizations in Europe, that appreciate the principles formulated in the preamble but do not meet the requirements of admission. (for example: have not built a national section...)

2. Observers

The Council may grant the status of observers to organizations and individuals on application and on recommendation of the Executive Board.

3. Admission process

· Applications for admission to the Association shall be submitted with the relevant  documentation to the Executive Committee and the Political Commission of the Association. After scrutinity of the Statutes Commission it shall be forwarded to the Council by the Executive for decision.

· In the case of the intention of a national section to invite a further organization to join it, the Section should inform the Executive Committee and the Political Commission and forward the necessary documents.

-     The Council decides on admission according to a proposal of the Executive Board.

If admission is refused, the applicant and/or the national section concerned has the right to appeal to the General Assembly within 3 months.

· The decision of the Council on admission becomes effective if no appeal is filed.

4. Withdrawal

Each section has the right to give notice of withdrawal from membership at least six months before the end of the year. It has to be written and addressed to the Executive Board.

5. Expulsion

· The Executive Board may on its own decision or on well-founded request of one national section propose to the Council the expulsion of a member failing its obligations or because of violation of the statutes. The Council decides after hearing the member concerned. Appeal to The General Assembly is possible within 2 months after the decision of the Council.

Article 6: Structure

The organs of the EWA are

· General Assembly (Congress)

· Council (Comité Directeur)

· Executive Board (Presidency)

Article 7: General Assembly (Congress)

1. A - The General Assembly decides specially on

· the program of EWA

· the statutes according to a proposal of the Council

· the financial rules according to a proposal of the Council

· resolutions 

· determine amendments to the Constitution

· determine, on appeal, the admission or expulsion of members and

· decide on the dissolution of the Association

B – The General Assembly receives and deals with the reports of 

· the chairman  

· the general secretary
· the treasurer’s financial report and budget and grant her discharge on the proposal of the auditors
· grant the Executive Board 
· the national sections (or the ordinary members)
· the representatives of the European and the International institutions

C  - The General Assembly gives release to the Executive Board

D -  The General Assembly elects

· the Executive Board

· the chairman and vice-chairman of the Constitution Committee and the

      Election committee

· the auditors

1. The General Assembly is composed of

· the Executive Board (presidency)

· the chairmen of national sections, who may appoint a deputy

· 3 delegates, when there exist two sections in one member state
· 7 delegates, when there exists just one section in a member state
· the chairman and vice-chairmen of commissions

· the members of the Executive Board, who may not at the same time be a delegate of their 
national sections

· the representatives at the Council of Europe and the United Nations (with vote or without).

All these above mentioned women have the right to speak and to vote.

The General Secretary takes part in the General Assembly.

1. The following may take part in the General Assembly with advisory vote

· members of commissions and workshops,

· the female members of the European Parliament and of the Parliamentary Assembly of the Council of Europe, as far as they belong to a member organisation,

· guests of like-minded organizations and parties , that are not members of a national section. They are invited by the Executive Board with approval of the national section concerned,

· experts on invitation of the Executive Board.

These above mentioned women have the right to speak, but not to vote.

1. Meetings

The General Assembly meets at least every 2 (or 3) years. It is invited on decision of the General Assembly or Council, defining place, time and agenda. The written invitation with specification of the agenda is offered by the Executive Board 6 months in advance. Details are fixed by the standing orders. 

2. Extraordinary General Assembly

At the proposal of the Council or at the well-founded written request of at least 5 member states the Executive Board has to invite to an extraordinary General Assembly within 4 months. The extraordinary General Assembly has to be invited at least 2 months in advance in writing, specifying the agenda. 

Article 8: Council (Comité Directeur)

1. A - The Council exercises the rights and duties delegated by the General Assembly. The Council decides especially on

· the set up and break up of permanent and ad hoc-commissions and workshops

· the standing orders and the financial rules

· resolutions on current matters

B – The Council receives and deals with the reports of

-    the chairman
· the general secretary

· the treasurer’s financial report and budget

· the chairmen or vice chairmen of the commissions

· the representatives at the Council of Europe and the United Nations

C – The Council deals with proposals to change the statutes

D – The Council elects

· the commission chairmen and vice chairmen

· the chairman and vice chairman of the Political Commission at the proposal of the members of this commission

E – The Council appoints the

· chairmen and vice chairmen of the Constitution Committee and  the Election Committee

1. The Council is composed of

· the Executive Board

· the chairmen of the national section, who may appoint a deputy 
· of 1 delegate, when there exist two sections in a member state

· of 3 delegates, when there exists one section in a member state

· the chairmen and vice chairmen of commissions
All these above mentioned women have the right to speak and vote.

· the representatives at the European Council and United Nations with advisory vote
The General Secretary takes part in the Council.

1. The following may take part in the Council with advisory vote as mentioned in article 7.3.

2. Meeting

The Council meets at least once a year, but not in a year in which a General Assembly takes place. The Council or General Assembly decides on the date  and the place of the next meeting at proposal of the Executive Board. It is invited 6 months in advance by the Executive Board in writing, specifying the agenda. Details are fixed by the standing orders.

3. Extraordinary Council

Has to be done as layed down in Article 7.5.

Article 9: Executive Board

1.   The Executive Board  carries out the decisions of the General Assembly and the Council.

It prepares the decisions of the Council and the General Assembly. The Board takes responsibility for the budget. The chairman and the vice chairmen represent the EWA, especially to European and International organizations and authorities.

2. The Executive Board is composed of

· the chairman

· ? vice-chairmen

· the treasurer

· the general secretary at proposal of the chairman

· ? additional members

The members of the Executive Board should belong to different national member states.

The chairman and the vice chairman of the Political Commission take part in the meeting in an advisory capacity.

In  an advisory capacity can be invited the president of the World Union of Christian Democratic Women (WUCDW) and the female members of the presidency of EPP as far as they belong to a member organisation.

3. Elections to the Executive Board take place every two (or three)  years by the General Assembly. The members of the Executive Board are re-eligible twice (or once). The procedure is fixed by the standing orders.

4. The Executive Board meets at least once a year. It is invited at least 2 months in advance 

       in writing, specifying the agenda.

Article 10: Commissions

1. Political Commission

The Political Commission shall be composed of the chairmen of the national sections; they

may be represented by their vice-chairman.

It is the Political Commision’s responsibility to co-ordinate the work of the national sections

and to work closely with the Executive Board. Before every General Assembly and Council meeting declarations (resolutions) should be discussed in joint sessions with the

       Executive Board and the future work of the Special Commissions and Workshops should   

       be prepared.

2. Commissions

The Commissions study European and world-wide questions, taking into account the work of the Council of Europe, the European Union and the United Nations. 

Standing Orders, drawn up by the Council in accordance with article 8 point 1.A, shall apply to the composition and work of the commissions.

3. Constitution Committee
The Constitution Committee shall consider proposals for amendment to the Constitution and to the Standing Orders for the Commissions and Finance.

A. Composition

Each national section shall appoint one (when a member state has only one section, then they may appoint two) qualified member(s). In case of need, this member may be replaced by a substitute. The General Assembly shall elect a chairman and vice-chairman from among these members on the nomination of the Executive Board and the Council.

B. Meetings

The Committee shall meet as required. The chairman shall – through the General Secretary - notify all national sections of each meeting of the committee. The national sections shall have the right to submit proposals to the committee up to one month before the meeting. 

The chairman shall, through the general secretary, report the results of the meeting to the Executive Committee and the national sections.

1. Elections Committee
A  The Association shall set up an Elections Committee; its composition and chairmanship shall be according to that laid down for the Constitution Committee.

B   The chairman of the Elections Committee shall accept nominations of candidates,

with supporting statements, from the national sections for the Executive Committee and from the Council for the treasurer and the auditors.

Substantial nominations shall reach the chairman, with the written consent of each candidate, four months before the General Assembly; she shall immediately circulate the nominations and comments to National Sections six weeks before the General Assembly. In the event of insufficient candidates for vacancies or should a constitutionally nominated candidate be unable to maintain her candidature, further nominations may be submitted to the chairman of the Elections Committee, in writing by those entitled to nominate, up to 48 hours before the elections. The Election Committee shall meet immediately before the General Assembly, it shall be responsible for checking the mandates of the delegates, for the preparation of the elections, their direction and the counting of votes. No candidate for the Executive Committee may serve on the Elections Committee.

C   In preparation of a Council meeting in accordance with article 8 1.D concerning the appointment of chairman and vice-chairman of commissions; the chairman of the Elections Committee shall receive substantiated nominations in writing two months before the Council meeting; these shall be submitted by the chairman of the Elections Committee to the Executive Committee for comment; it shall then instruct the Elections Committee to submit a schedule of candidatures to the Council.

Article 11 Finance

The necessary financial resources are obtained by annual quota of the national sections as determined by the General Assembly, and by donations.

1. Budget

The Treasurer shall submit an annual statement of accounts and budget to the Executive Committee; she shall be instructed by the Committee to submit these to the Council and, when in session, to the General Assembly.

2. Quota

The General Assembly shall, on the proposal of the treasurer, determine the amount of quota to be paid annually by the members of the Association.

3. Auditors

The auditors shall examine the accuracy, admissibility and good management of the financial affairs of the Association; they shall report to the General Assembly and shall recommend the discharge of the treasurer.

For further details see the Finance Standing Orders.

Article 12: Correspondence

The chairman shall be authorised to sign on behalf of the Association: In case of need a vice-chairman may deputise.

Article 13: Arbitration Committee

An Arbitration Committee shall be empanelled in order to resolve differences within the Association; it shall be composed of three impartial persons, of whom at least two shall be legal experts. Should the need arise these three impartial persons shall be appointed by the Council on the nomination of the Executive Committee; they shall elect the chairman from among their number. Representatives of the contending parties (e.g. of national sections) may attend the meeting of the Arbitration Committee and represent their interests. The Committee shall make its decision by simple majority. There shall be no right of appeal.

Article 14: Amendments to the Constitution

This Constitution may be amended at a meeting of The General Assembly by two-thirds majority of those present and voting.

Proposals for the amendment may only be considered by the General Assembly if circulated to the national sections by the general secretary at least six months in advance.

An amendment adopted by the General Assembly shall come into force forthwith.

Article 15: Dissolution

The decision of dissolve the Association shall rest with the General Assembly and shall require a two-thirds majority of those present and voting.

In the event of a voluntary dissolution, the assets of the Union shall be divided between the individual national sections in proportion to the funds contributed by them.

In the case of force majeur, the funds shall be retained by the country in which they are held and distributed to charitable organisations.

****
