[image: image1.png]


    

CONSTITUTION

of the Association named " WOMEN, RIGHTS AND FREEDOM”
Article 1 – Principles and Values 

The association to be known as “Women, Rights and Freedom” is hereby constituted in accordance with existing legislation. It is an association of women who share a strong human and civil commitment, acknowledge the Christian and social values of justice, democracy and liberty, and fully respect the dignity of the human being, as expressed through the progress of European history and by over two thousand years of European culture.

The association’s objective is to promote women’s potential for understanding and imagination, and their concrete interest in the common good of women. Particular importance is attributed to protecting the rights and opportunities of women living in restrictive situations whatever their social environment, and to vigorously pursuing the goals of protection of individual and civil rights, the rights of the family, and those of women immigrants or discriminated minority groups. These objectives are necessary if real integration is to be achieved. All of this must be attained in full respect of religious diversity, and fully embracing the values expressed in the Constitution.

The Association’s Aims 

The Association aims to sustain and promote a new, modern cultural awareness of the role of women as an expression of civil and social liberty. The Association shall therefore strive to reshape society’s awareness of the woman, offering a new perception of the promotion, integration and participation of women in all areas, whether in decision-making roles or in the choice to work within the family. 

The Association is a non-profit making organisation and aims to develop cultural and social initiatives that promote the appreciation, reach and deepening of  democracy. The Association’s actions shall be inspired by the principles and values of  democracy and shall in particular promote the values of peace, liberty and security; the dignity of the human being; family values as clearly defined in Article 29, title II of the Italian Constitution, the market economy; subsidiarity, solidarity, justice and the rule of law; and sustainable development and environmental protection.

Article 2 – Membership 

a) All women over the age of sixteen can become members of the Association upon submitting an application.

Membership implies agreement with the aims expressed in the Constitution of the Association and a commitment to actively participating in the association, with each member cooperating in the development of initiatives according to their individual abilities.

Membership of the Association is incompatible with membership of secret societies.

b) Local sections may be set up following approval by the National Executive Committee. Local sections shall be obliged to respect the principles, aims and organisational structure outlined in this Constitution.

c) The Association is member of EUW and EWA

Article 3 – Applying for membership 

Application shall be made via a form, which is to be signed and submitted. The form shall request the following information:

- personal details;

-qualifications and profession;

-the signature of at least one seconding member, together with a waiver for use of sensitive personal information by the Association.

Applications must be submitted to the Chairwoman of the Association. The Executive Committee shall decide within 30 days. If no reply is obtained within thirty days of submission of the application, the application shall be considered accepted, to commence on the thirtieth day after the date of application. The right to vote at meetings is acquired  after sixty days from the acceptance of the application..

Article 4 – Loss of membership 

Membership of the Association is discontinued upon:

· resignation;

· non-payment of subscriptions;

· expulsion.

Resignations shall be submitted in writing to the Executive Committee and shall take immediate effect.

Non-payment of subscriptions shall entail loss of membership, as specified in Article 6.

The subject of expulsion is included in Article 10.

Article 5 – Financing the association’s activities

The association is a non-profit making organisation.

The activities of the association shall be financed by the membership subscriptions paid by members.

Collection of other funds shall be permitted on condition that these funds are legal and originate from  initiatives which coincide with the association’s aims.

Article 6 – Membership subscriptions – Exercising voting rights – Loss of membership through non-payment of subscriptions

Within the month of December each year, the Executive Committee shall determine the membership subscription amounts for the following year and give adequate notice thereof.

Subscriptions must be paid within the month of March. Members in arrears will be required to pay their subscriptions by June 30.

At the first Assembly after June 30, the Executive Committee shall declare loss of membership for members who have not paid their subscriptions within the due term.

Only members who have paid their subscription for the current year may exercise the right to vote. Subscriptions may also be paid on the day of the Assembly, in accordance with the procedure determined by the Executive Committee.

If lapsed members wish to renew their membership, they must submit a new membership application which, if approved by the Executive Committee, shall entitle them to exercise their membership rights as outlined in Article 3.

EXECUTIVE BODIES AND FORM OF ADMINISTRATION 
Article 7 – Organs of the Association 

The executive bodies of the association are as follows:

· the General Assembly of Members;

· the Chairwoman;

· the Executive Committee.

Article 8 – The General assembly of Members 

The General Assembly of Members is the Association’s sovereign organ. In particular, the General Assembly shall:

· approve the general policy framework for the association’s activities;

· elect the Chairwoman and the other members of the Executive Committee;

· approve the annual accounts and budget;

· approve proposals for modifying this Constitution.

The General Assembly shall be convened by the Chairwoman.

Adequate notice of convening shall be given to members, in which details shall be given regarding the issues on the agenda for discussion at the Assembly. In the event of proposals to modify this Constitution, notice of convening shall include the detailed text of any such proposals.

The Assembly can also be convened by:

-a written request by at least 1/3 of the members of the Executive Committee;

-a written request by at least 1/5 of the membership.

In the latter two cases, the call to convene, together with the agenda for discussion, shall be sent to the Chairwoman, who shall convene the Assembly within 20 days.

As a rule the Assembly shall be chaired by the Chairwoman of the Association unless the Assembly itself has decided otherwise. Should the Chairwoman be unavailable, Assemblies shall be chaired by the vice Chairwoman or, in her absence, by the most senior member of the Executive Committee.

The Assembly to approve the accounts for the past year and to discuss the budget (Annual General Meeting of the Association) shall be convened each year within the month of April.

The Assembly for renewal of Association offices shall be convened every three years. 

A majority vote by members eligible to vote shall be required for approval, unless otherwise indicated.

This Constitution may be modified by approval of the majority of members eligible to vote attending the Assembly (in accordance with the roll of membership).

Dissolution of the Association requires the same qualified majority as for modifications to the Constitution of the Association.

Article 9 – The Chairwoman

The Chairwoman of the Association shall be elected directly by the General Assembly of Members.

The Chairwoman shall be the legal representative of the Association.

The Chairwoman shall be a member of the Executive Committee of the Association and shall nominate from among its members the Vice Chairwoman, the Treasurer and the Secretary. The Chairwoman shall convene and chair the Assemblies.

The Chairwoman shall convene the Assembly, which she shall also chair unless there exists an impediment, or unless the Assembly should decide otherwise. 

The Chairwoman shall cooperate with the other members of the Executive Committee to develop and organise the activities of the Association in accordance with the guidelines laid down by the Assembly.

The Chairwoman shall remain in office for three years and may only be re-elected twice consecutively.

The Chairwoman may, by resigning, terminate her mandate before the term of three years has elapsed, or because the Assembly has passed a vote of no confidence. A motion of no confidence must initially be submitted to the Executive Committee by one or more members. After the motion has been approved by 2/3 of the members of the Executive Committee, excluding the Chairwoman herself, the motion may be submitted for approval to an Assembly, specifically convened within 20 days by the Chairwoman. 

Resignation of the Chairwoman, for whatever reason, shall cause the dissolution of the Executive Committee.

Article 10 – The Executive Committee

The Executive Committee shall consist of the Chairwoman of the Association, the Past-President and the other members elected by the Assembly. It consists of a minimum of 3 and a maximum of 9 members, including the Chairwoman. The number of members in the Executive Committee shall be decided by the Assembly: this number shall not exceed 20% of the total of members of the Association; regional co-ordinators shall also be members of the Executive Committee. 

Like the Chairwoman, the Executive Committee shall remain in office for three years. Each member thereof may participate in no more than three consecutive Executive Committees. 

The Executive Committee shall be convened by the Chairman, or in the case of an impediment, by the Vice Chairwoman or the most senior member. 

The decisions of the Executive Committee require the approval of the majority of those attending and shall be valid only if at least one half of the members has voted. In the event of a tied vote, the Chairwoman shall exercise the casting vote. 

The Executive Committee shall formulate and implement plans for the Association’s activities and carry out ordinary administration. In particular, and by way of example, the Executive Committee shall perform the following tasks: 

-formulate a detailed programme of the Association’s activities and put into action any useful initiatives for achieving the aims of the Association, within the ambit of the directives of the Assembly; 

· fix and collect membership subscriptions; 

· assess applications for membership of the Association; 

· ensure that accounts are correctly kept and with the assistance of the Treasurer prepare the annual accounts and budget for the General Assembly of the Association; 

· ensure that the roll of membership is kept up-to-date;

· approve by-laws considered useful for managing the Association, within the ambit of the Association’s Constitution; 

· in accordance with specific regulations, take any disciplinary action against members (warning, suspension and expulsion).

Article 11 – Election of the Chairwoman and the members of the Executive Committee

Elections to the office of Chairwoman and of the other members of the Executive Committee shall be held, in succession, during a specific Assembly of the members, convened by the outgoing Chairwoman at the termination of her mandate.

Candidacies for the office of Chairwoman must be made in writing, duly signed by the candidate and submitted to the Executive Committee at least 5 days before this specific Assembly. 

Election shall be held by secret ballot. The Chairwoman and the other members shall be elected in separate ballots. 

The candidate who obtains the majority of votes from members entitled to vote shall be elected Chairwoman. If there is no outright winner, a run-off vote shall be held between the two candidates who obtained the greatest number of votes. 

To elect the other members of the Executive Committee, a voter may indicate a maximum of three candidates on the ballot paper. The candidates who obtain most votes in the single voting session shall be elected members of the Executive Committee, up until all available posts are filled. 

Should a member of the Executive Committee resign their office for any reason, the office shall be occupied by the first of the non-elected candidates. 

In the event of the absence or temporary impediment of the Chairwoman, her duties shall be performed by the Vice Chairwoman or, in her absence, by the most senior member of the Committee. In the event of a permanent impediment or of any other inhibition, a new election shall be held. 

Article 12 – Financial year

To all intents and purposes, and in particular regarding the statement of revenues and expenditure, the Association’s financial year shall coincide with the solar year. 
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